Zapis z porady rady uZivatelli CEITEC Nano
Minutes from CEITEC Nano User Committee meeting

Datum/Date: 23.5.2018

Pfitomni/Present: Ligmajer, Flajsman, Stario, Turcan [users]; Kolaf, Urbanek [CF Nano management]
Omluveni/excused absence: Schanilec

(English below)

1) Kontrola a revize tkolt
Splnéno: kontakt na ¢leny na webu (pfidruzen k fotografiim ¢len(); vakuovacka (na chodbé laboratore tfidy

100); spotiebni materidl (wafery a dalsi) jiz v "prodeji", sortiment bude rozsifen; neformalni setkanis
uzivateli (Starwars workshop I, CEITEC grill party); seznam SW u PC v u¢ebné (PC room).

Zbyva: zlepseni rezervacniho systému (lze resit az po prechodu na novy back-end CRM systém); vytvareni
a sdileni technologickych postupt (zvlasté nanofabrikace);

2) Krizové situace (vypadek proudu) a informovani uzivatel(

Je nutné zlepsit pfipravenost na krizové situace v laboratofich (fizeny test vypadku proudu, poZarni cviceni,
nacvik evakuace). Kromé predchazeni krizim je také nutna lepsi informovanost uZivatelQ. Toto byl problém
pfi poslednim vypadku proudu, kdy byly laboratofe uzavieny a informace (byt jen o samotném uzavieni) se
k vétsiné uzivatell dostaly aZ po nékolika hodinach.

3) Rezervacni systém

V soucasné dobé se modernizuje CRM systém, nez bude proces dokoncéen neni realné provést zmény

v rezervacnim systému, ktery je na CRM navdzan; po skonceni Ize opét znovu prednést zaleZitosti tykajici se
vylepSeni systému rezervaci (automatické vyplfiovani pfistroje/certifikace v hromadnych emailech;
optimalizace pro mobilni zafizeni i nékteré prohlizece, dalsi potiZe trapici uzivatele). FAQ na
http://nano.ceitec.cz obsahuje nékteré informace o rezerva¢nim systému, mohl by bat vsak déle rozsiten.

4) Buddy sytém — pomoc nové pfichozim uZivateliim

Diskuze o podobé a rozsahu poskytnuté pomoci, mélo by se spiSe jednat o pomoc externim uzivatellim,
tedy uZivatelim, ktefi nemaji zazemi v rdmci vyzkumnych skupin CEITECu (VUT). Lukas FlajSman

v uplynulych mésicich jiz pomohl nékolika nové pfichozim (zvlasté PhD studentlim) a mohl by pomoci

s vytvofenim prehledu (seznamu), o ¢em by mél byt nové pfichozi informovéan a s ¢im by mél byt seznamen.

5) Volby do rady uZivatelli — diskuze o podobé, pravidlech, obsazeni ...

Soucasnd podoba voleb vede k relativné nizké Ucasti (volba béhem 1 dne béhem setkani uzivatel() a také
sloZeni rady nemusi byt optimalni — lepsi by bylo mit riznorodé;jsi zastoupeni vyzkumnych skupin, uzivatel(
z rznych budov, externich uzivatel(. Diskutovany byly moznosti vyhradit misto v radé 1 externimu uZivateli,
pfipadné mit kvoty pro rlizné laboratore/budovy. Toto by vSak s sebou neslo i problémy. Vétsina rady se
tedy kloni spiSe k pozvani hostl na setkani rady. Na pristi setkani by mélo byt pozvano (s dostatecnym
predstihem) nékolik host( véetné zahrani¢niho uZivatele a ¢astého uZivatele laboratofe strukturni analyzy.

Volby samotné by mély trvat déle, napf. cely tyden pred setkanim uZivatell by byla moznost oproti podpisu
odvolit v User office (do zapeceténé urny), zlistala by moznost volit také béhem samotného setkani. Lze
zvazit i korespondencéni hlasovani.

6) Setkani uzivateli 2018, volba oblibeného operatora

Nejen kvili volbam by méla byt tento rok jesté lepsi propagace setkani uZivatell. Priprava setkani bude dale
probrana na dalsi schlizi. Kromé voleb clen( rady uzivatell by méla byt usporadana volba oblibeného
operatora (anketa Zlaty operator?).


http://nano.ceitec.cz/ceitec-nano-user-committee/
http://nano.ceitec.cz/
http://nano.ceitec.cz/faq/
http://cfnano.ceitec.cz/warehouse/www/items/

7) Neformalni setkani s uzivateli

Clenové rady se podileli na organizaci neformalnich setkdni s uZivateli, kde si kromé zabavy mohou uzivatelé
také v pripadé zajmu promluvit s ¢leny rady. Uplynulé akce: Starwars workshop Il (V. Schanilec a I. Turcan);
CEITEC grill party (L. Flajdman). V pldnu je CEITEC grill party Il (L. Flajfman) — mozna u Spilberku.

8) Vystavovani postert (v budové C)

V budové C je nyni vétSina mist pro vystaveni posterl obsazena, avSak v nékterych pripadech se tam
vyskytuji velmi podobné postery (témér duplikaty), nékdy také staré postery ¢i mnoho posterd od jedné
vyzkumné skupiny. Bylo by vhodné postery (alesporn ¢ast) obménit a pridélit urity pocet mist na skupinu.
Nejlepsi postery (ocenéné na konferencich atd.) by pak mohly byt vystavovany v budové S.

Michal Urbanek si vzal za Gkol stanovit jednotna pravidla pro vSechny na vystavovani posterd v budové C.

9) Oziveni spojovaci podzemni chodby

Spojovaci chodba mezi budovami ma nezanedbatelnou plochu holych stén. PrestoZe po dokonéeni praci na
laboratofich v ptizemi budovy C jiz neni tunel tak ¢asto pouzivén, bylo by vhodné ho trochu zkraslit. Misto
vystavovani starych poster( F. Ligmajer navrhuje uspofadat soutéz pro studenty architektury na néjaké
pékné feseni daného prostoru/plochy (drobné odmény za navrhy a ocenéni pro vybrany projekt).

Dalsi schlize zafi/rijen 2018.

1) Review of tasks

Done: email contact of committee members on the web (associated with photos); vacuum sealer (inside the
corridor of the class 100 lab); consumables storage already available for users, new items will be added;
informal meetings and events for users (Starwars workshop I, CEITEC grill party); list of software available in
the PC room.

To do: booking system enhancement (it can be done only after an upgrade of a back-end CRM system);
gathering and sharing information on technological (fabrication) processes

2) Handling of emergency situations (e.g. blackout) and keeping users informed

It is necessary to improve readiness to emergency situations in the labs: (controlled) simulation of blackout,
fire drills (fire alarm exercise & evacuation drill). Measures should be taken to minimize the risk and
damage. Communication with users should be improved: during the last blackout when the labs were
closed the information (just about the closure) reached users after several hours.

3) Booking system

The back-end CRM system is now being upgraded, no changes will be done ftill the process is finished; issues
regarding the system should be brought up again later (optimization for mobile phones and different
browsers, subject field pre-filled with the instrument name in case of bulk emails from the booking system,
etc.). FAQ on the web already contains some information on the booking system but it could be extended.

4) Buddy sytem — help for new (external) users

Discussion on the “content” and extent of the provided help (showing new users around). It should be
rather for external user that do not have support of a research group or other entity at CEITEC (BUT).
Lukas FlajSman has helped few new (PhD) students recently, therefore he might prepare a list of “services”
and some useful information for the newcomers.

5) Discussion on User committee election (rules, conditions, representatives, ...)
Currently (1-day election during user meeting) the turnout (humber of voting users) is low and the
composition of the committee might not be optimal. Discussion on more diverse representatives of
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different research groups, platforms; have a reserved seat for an external user?

So far majority of the committee is rather in favour of inviting guest to the meetings. Next time we should
invite (weeks ahead) few guests involving one external (foreign) user and a common user of laboratory of
Structural analysis. The election itself should be longer, e.g. during 1 week before the user meeting, it
should be possible to cast ballots in the user office (in exchange of a signature). It is possible to consider
also vote by correspondence.

6) User meeting 2018, vote for favourite operator (instrument guarantor)

This year the promotion of the User meeting should be better (this can also increase the turnout).
Preparations for the user meeting will be discussed during the next committee meeting. Aside from the
election of the committee for 2019, there could be also election of a favourite instrument guarantor
(Golden operator?).

7) Informal meetings with users

Some members of the committee have been involved in (co)-organization of events for users such as )
Starwars workshop Il (V. Schanilec a I. Tur¢an); CEITEC grill party (L. FlajSman). In future there should be also
CEITEC grill party Il (L. Flajsman) — maybe in the park near Spilberk.

8) Display of posters (in C building)

In the C building, most of the poster stands (displays) are occupied, but often with old posters or even
almost duplicates of others. There are also many posters from certain groups (including very similar
posters). Rules for poster display should be considered (limits for groups/researchers), poster that were
awarded a poster prize at international conferences can have more prominent place etc. Michal Urbanek
will take care of this.

9) Decoration of the underground corridor in between buildings B and C

The underground corridor connecting B and C building has blank walls. Even though it is not used so often
after reopening the main entrance of the C building, the place could be “cultivated”. Instead of displaying
old posters, F. Ligmajer suggests to hold a design competition for students of faculty of architecture (design
how to exploit the bare walls and the place; some small prizes an be given to participants and mainly to the
selected proposal).

Next meeting: September/October 2018.



