Zapis z 1. schize rady uzivatel(,15.1.2020

PFitomni: Kristyna Bukvi$ova, Michal Horky, Jakub Hruby, Eva Stastna, Ondrej Wojewoda (User
Committee), Richard Kola¥, Ondfej Man, Michal Urbanek, Jifi Zita (CF Nano)
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3)

4)

5)

Volba predsedy komise uzivatell

e Predsedkyni komise uZivateld byla po ndvrhu M. Horkého zvolena Eva Stastna v poméru
hlas(i 4:1

Uklid a ¢istota spoleénych prostor a laboratofi

e M. Horky nadnesl téma Cistoty a stavu vybaveni toalet, pfedevsim se jednalo o Spatny stav
zachodovych stétek. Problém bude fesit M. Urbanek.

e Uklid v PhD. roomu — p¥i tklidu v druhém patie budovy C doslo patrné k nedorozuméni a
pani uklize€ka pfi snaze uttit prach na vrchnich policich kancelare poskodila osobni véci
nékterych student(l. Redeni: omluva dotéenym lidem. Do budoucna je ale naplanovan
pravidelny uklid spolec¢nych kancelafi (utirdani prachu na hornich policich a skfifikach), na
ktery budou studenti upozornéni s dostate¢nym predstihem.

e UdrZovani Cistoty v laboratotich — v laboratofich je problém predevsim s nedostatecnou
kapacitou uloznych prostor, ktery bude v dohledné dobé fesen rozsifenim UloZnych prostor a
upozornénim uZzivatell na to, Ze v laboratofich by mély byt jen vzorky ¢ekajici na analyzy
(Casto jsou v laboratofich uloZeny vzorky staré nékolik mésicu ci let).

Systém skoleni

e K. BukviSova vznesla dotaz na pozadovanou délku ptsobeni na CEITECu pti zajmu o Skoleni na
TEM (Titan). Nasledovala diskuze o tom, za jakych podminek se vyplati skolit nového
uzivatele TEMu a zda je to v souladu s vnéjsi image CEITEC Nano. Z diskuze vyplynulo, Ze je
tfeba rozumné rozsifit fady uzivatell TEMu (idedlné pro kazdou vyzkumnou skupinu
jednoho) a vyhledové pofidit druhy (uzivatelsky jednodussi) TEM. Alternativou (napf. pro
zahranic¢ni pracovniky, ktefi prijedou na omezenou dobu) je samostatna prace uchazece pod
dohledem zkuseného uZivatele. Dale budou pozadavky na nové uzivatele TEMu zvyraznény
na pfislusnych mistech webu CEITEC Nano a bude vloZzeno upozornéni na skute¢nost, Ze velké
mnozstvi analyz lze provést se srovnatelnym vysledkem také na STEM (na Heliosu).

e E.Stastna vznesla dotaz o sjednoceni procesu $koleni na jednotlivé pfistroje (v zapisu ze
schiize z 3.6.2019 je zminka o obnoveni ¢innosti Training methodology committee
resurection). M. Urbanek zdUraznil nizkou prioritu této zaleZitosti a sjednoceni skoleni bylo
odloZeno.

e Vzhledem k rozsitujici se uZivatelské zakladné jsou garanti a operatofi jednotlivych pfistroj(
plné vytizeni a je problém s proskolovanim novych uZivatel(. Proto bude sestaven seznam
»Zkusenych uzivatel(”, ktefi budou schopni pomahat novym uZivatelim s praktickym
zaskolenim na pfistroje (napf. dohled pfi prvnich samostatnych analyzach novych uzivateld).

Nové pristrojové vybaveni

e Pfesun pfistrojového vybaveni skupiny prof. Jancare pod CF Ceitec Nano (konfokalni
mikroskop, SEM Tescan Mira, Leica coater). Pfistroje budou pfesunuty do laboratofi
strukturni analyzy béhem 2/2020. Vysledkem by mélo byt uvolnéni pfistrojovych kapacit
skenovacich mikroskopt (zahlceni mikroskop( je dlouhodobym problémem).

Booking system

e E.Stastna se zeptala na novy rezervaéni systém — UserComu bude zaslan odkaz na nové
rozhrani k nahlédnuti, spusténo by mélo byt do zafi 2020. V omezené verzi béZi jiz na
pocitacich pred vstupem do laboratofi (v C pfed Satnami, v A v chodbé do filtru).



ENGLISH version bellow

Meeting minutes from User Committee, 15/1/2020

Present: Kristyna Bukvi$ova, Michal Horky, Jakub Hruby, Eva Stastna, Ondfej Wojewoda (User
Committee), Richard Kola¥, Ondfej Man, Michal Urbanek, Jifi Zita (CF Nano)
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Election of the user council chairman

e Chairman of the user council became Eva Stastnd on the initiative of M. Horky with ratio
4:1

Cleaning and tidiness of common areas and laboratories

e M. Horky raised the topic of the poor state of toilet brushes. The problem will be solved
by M. Urbanek.

e (Cleaning in PhD. Room during the cleaning on the second floor of building C there was
probably a misunderstanding; as a result cleaning lady damaged the personal belongings
pf some students while trying to wipe the dust on the top shelves of the office.

Solution: an apology to the people concerned. In the future, there is a plan for cleaning
shared offices; the students will be notified in advance.

o Keep the laboratories clean — there is mainly a problem with insufficient storage
capacity, which will be solved in the near future by expanding storage space and alerting
users that in laboratories should be only samples waiting for analysis (it's often
happening that samples stored in laboratories are several months even years old.

Training system

e K. Bukvisova asked about the required length of working at CEITEC to be permitted to
have training at TEM (Titan). This has led to a discussion about the conditions under
which is a good idea to train a new TEM user and whether this is in line with the external
image of a CEITEC Nano. This discussion showed that it is necessary to reasonably expand
the number of TEM users (in an ideal way for each group to have one) and to acquire a
second, for users less complicated, TEM. An alternative, for example, for foreign workers,
who arrive for a limited time, is the applicants' independent work under the supervision
of an experienced user. Furthermore, the requirements for new TEM users will be listed
on the CEITEC Nano websites, and a warning will be displayed that a large number of
analyzes can be performed with a comparable result also on STEM (on Helios).

e E.Stastna asked a question about unifying the training process for individual devices (in
the record from the meeting from 3.6.2019 there is a mention about the resumption of
the Training methodology committee resurrection). M. Urbanek emphasized the low
priority of this matter and the unification of the training was postponed.

e Due to the expanding user base, the guarantors and operators of individuals devices are
fully occupied, and there is a problem with training new users. Therefore, a list of
»experienced users” will be made, and these people will be assisting new users with
practical training on the devices (or supervision the first individual analyzes of new
users).

New equipment

e Transfer of equipment devices of the professor Jancar group under CEITEC Nano
(confocal microscope, SEM TESCAN MIRA, Leica coater). The devices will be moved to
the Structure analysis laboratories during February 2020. The result should be the
release of the instrument capacities of scanning microscopes (flooding of microscopes is
a long-term problem).



5) Booking system
e E.Stastnd asked about the new reservation system — a link to the new interface will be

sent to UserCom for inspection, it should be launched by September 2020. In a limited
version, it has already run on computers in front of the entrance to the laboratories (in

front of changing rooms to the filter).

The document created by Eva Stastnd



