Zapis z porady rady uZivatelti CEITEC Nano
Minutes from CEITEC Nano User Committee meeting

http://nano.ceitec.cz/user-committee/ | usercom@ceitec.vutbr.cz

Datum/Date: 27. 09. 2019
PFitomni/Present: Flajsman, Salamon, Stario, Stastnd, Turéan [users]; Kolar, Urbanek [CF Nano]

(English below - see next page)

1) Setkani uZivatel(i (User Meeting) 4/12/2019

Z navrhovanych termin( byl radou uZivatell nakonec stanoven/odsouhlasen termin kaZdoroc¢niho
shromazdéni/setkaniuzivatel’ vyzkumné infrastruktury na stfedu 4. prosince 2019. Zacatek po obédé (13h).
Program obdobny jako minulé ro¢niky: prezentace prace uZivatell, diskuze s vedenim infrastruktury, volba
nové rady uzivatelU, postery, nejlepsivédecky snimek, prevlékanina cas, ... Volbu zastupct do rady uZivatel(
stejné jako vznesenidotazlinavedeniby mélo byt mozné provést (nékolik dni) predemv User office.

2) Operatofi CF nano

V roce 2019 odesli 3 operatofi (zaméstnanci CF Nano). Jejich praci doc¢asné prevzali nékterizkuseniuzivatelé,
avsak tato situace je neudrzitelna. Vedeni infrastruktury si je védomo chybéjici pracovnisily a na pfisti rok
planuje najmout chybéjici lidi v rdmci transparentniho vybérového fizeni (otevfit 2-3 nové pozice) a
vyhledovéaz5 pozic. UdrZitelné financovaniinfrastruktury je zatim zajiSténo do roku 2022.

Kratce bylo také diskutovano téma nedodrzovani pravidel (prace v Cistych prostorech) nékterymi operatory,
jejich (z)odpovédnost amozné nasledky. VedeniCF Nano si je védomo nékterych pochybeniavynasnazise o
zlepsSenisituace, avsak stanoveni pevnych sankcipro operatory (zatim) nenina misté.

3) Virtualni/rozsifenarealita — pouZiti pro manual a vstupni uZivatelsky test

BohuZel z pivodniho projektu s firmou VR | SPACE seslo a byl zredukovan pouze na 3D vizualizaci/predstaveni
mikroskopu Lyra od Tescanu s vyuZitim rozsitené reality (v budoucnu vhodné naptiklad pro servis pfistrojd na
dalku). V soucasné dobé tedy neni planovana hra jako vstupni test, ani 3D rozsifena vizualizace laboratofi.
[Pozndmka vedeni CF: Nezdvisle na tomto projektu bylo v fijnu zrealizovdno nasnimdni laboratofi firmou
Pano3D a virtudlIni prohlidka laboratori s pfresahem na User Safety & Manual snad bude. Zatim ¢ekdme na
vysledky vizualizace. Prezentovdno pak bude na User Meetingu, pakliZe to do té doby bude k dispozici.]

4) Laboratofe CF Nano

e Strukturnianalyza—doplnit chybéjicindhradniponozky (aktudlnivletnich mésicich)

e Vousenky (pro zakrytivousu) do Cistych prostorjsou k dispozici, zatim se nepouzivaiji

e Akvizice pristroju na fakulté podnikatelské —zejména elektronovy mikroskop Mira, uZivatelim by
mohl byt k dispozici za¢dtkem roku 2020

e Rezervacnisystém - kalendarova udalost v potvrzenirezervace

e Testyvzduchotechniky—pro mozné snizenivibracia hlavné kvili Uspore energii se testuje rlizny ( nizsi)
vykon vzduchotechnickych jednotek; v planuje rezimsnizsim vykonem (mensim poctemspusténych
jednotek)vnocia o vikendech

5) Rlizné — stravovani uZivatel
Bylo vzneseno nékolik dotazll a ndvrhi ohledné rozsifeni (zpfijemnéni) stravovani uzivatelll, zejména ve
vecernich hodinach:

e Automatnabagety by mohl byt na kartu a ¢astéji doplnovan [Pozndmka: provozovdno externi firmou
a tento typ bagetomatu se na karty aninedéld].

e CookPointjidelna—bylo by dobré zjistit, co se déje s ptipadnymizbytky; nesloby nachystat parvecefi
(zbytky) zanizsicenu?

e BudovaA —ztraci se vybaveni, nadobi—toto jde zcela mimo vyzkumnou infrastrukturu
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1) User Meeting 4" December 2019

User committee agreed with the CF Nano on the dateforthe general User Meeting: Wednesday 4" Dece mber
2019. Start after lunch (1pm). Program will be similar to previous editions of the meeting: Presentations of
work/projects by users, discussion with the infrastructure management, elections of new user committee
members, poster session, best NanoArt picture, class 100 dressing competition, ... It should be possible to
vote for the user committee members several days ahead inthe user office as well as submit questions and
comments forthe panel discussion (special box should be available).

2) CFnano specialists (staff)

In 2019, 3 specialists left CF Nano. Theirwork (orat least part of it) is now temporarily carried out by several
expertusers, yetthe situationis notlong-term sustainable. The CF Nano managementis aware of the lack of
(proper) manpowerandit plansto hire nextyear (2020) new staff in atender (competitive bidding): 2-3 open
positionsand up to 5 positionsinlong-term. The infrastructure has secured funding till 2022.

There was also ashort discussion about someinstrument specialist (not) obeying (breaching) rules of working
in the cleanrooms, their responsibility and possible consequences in case of misconduct. The CF Nano
management is aware of some malpractise and it will strive for improvement of the situation. However,
setting concrete penalties for specialistsis not relevant at the moment.

3) Virtual/augmented reality — usage for user manual/guide and entrance test

Unfortunately, the original project with the VR | SPACE company will not be realised and it will reduced just to
a 3D visualization/presentation of Lyra microscope fromTescan company. The ideais to use augmented reality
in future for remote service interventions. Currently, the project does not include any game for the user
entrance test, nor 3D visualization of Cf Nano laboratories.

[Note from CF Nano management: Independent from this project, there is a collaboration with Pano3D
company that conducted in October 3D scanning of the laboratories. 3D visualization of the labs and virtual
guided tour with possible further development in the area of safety training should be presented during the
User Meeting (if available at that time). ]

4) CF Nano Laboratories

e Missing spare one-time-use socks in the Structural analysis laboratory (relevant rather during
summer)

e BeardCoversforcleanrooms are available, but not used at the moment (not speaking of enforcing)

e Acquisition of instruments located at the Faculty of Business and Management — e.g. another
Electron microscope Mira; these should be available to users at the beginning of 2020

o Bookingsystem—now the booking confirmation contains also a calendar event (invitation)

e Air-conditioning in the labs — tests of power regulation are being conducted with aim to save on
power consumption and possibly also influence (reduce) vibrations; lower power (consumption)
regime should be implemented during nights and possibly weekends

5) Miscellaneous —user alimentation
There were several questions and suggestions regarding improving user alimentation possibilities, espedially
duringevenings:
e sandwich vending machine could accept cards and it could be refilled more often [ Machine operated
by an externalcompany, this type of machineis not manufactured with the card payment possibility]
e CookPoint cafeteria—itwould begood tofigure out what happens with leftovers; would it be possible
to prepare some dinners out of these foralower price?
e Building A—platesand dishesdisappear (from kitchenette) —This is completely beyond what CF Nano
manages and could secure...ask your colleagues, building administration...
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