Zapis z porady rady uzivateli CEITEC Nano
Minutes from CEITEC Nano User Committee meeting
http://nano.ceitec.cz/user-committee/ | usercom@ceitec.vutbr.cz

Datum/Date: 04. 03. 2019
Piitomni/Present: Flajsman, Salamon, Statio, Stastna, Turéan [users]; Kolaf, Man, Zita [CF Nano]
(English below — see next page)

1) Komunikace s uZivateli

e Rada vzivateli provedla informacni letakovou kampaii (letak na konci dokumentu) o systému
zpétné vazby uZivateld, jakozto i dalSich komunikaénich kanalech (rada uzivateli:
usercom@ceitec.vutbr.cz, user office: nano@ceitec.vutbr.cz)

e Ceitec Nano User’s Feedback System: http://cfnano.ceitec.cz/feedback/report

e Je vhodné zvysit aktivitu CF Nano na webu i na Facebooku.

e Plan na organizaci jarniho setkani rady s uzivateli (19. 3.) — pfedstaveni rady, novinek (pfistroje,
pravidla), pfipominka nékterych pravidel, komunikacnich kanali s CF Nano, propagace rady
uzivatell. Po formalni c¢asti nasleduji deskové hry. Diskutovano na neformalni schizce rady
s manazerem CF Nano (4. 2.).

e Bylo by vhodné vytvofit informaéni poster, ktery pichledné piedstavi ptistroje, operatory, méfici
techniky. Mozné umisténi: za vstupem do budov A, C (pobliz ,,fotbalku*).

2) Manual a vstupni test uzivateli
Opét kratka debata o moznosti uzivatelsky pfijemnéjsiho testu i manualu (navodt) formou (PC) hry / videi.

3) Pi‘ehledova tabule s rezervacemi a Skolenimi:

Novy rezervacni systém nebude diive, nez koncem roku 2019. Jako vlastovka moznych zmén CF Nano
postupn¢ zavadi novou prehledovou tabuli s rezervacemi (vSechny pfistroje pro dany den) a §kolenimi
https://today.ceitec.cz/nano/. Tato bude umisténa u vstupu do laboratoii CF Nano v budovach A i C (zatim
pouze na C). Tabule nema za cil nahradit rezerva¢nim systém, i kdyZ v budoucnu by méla také umoznovat
zjednodusené zadavani rezervaci.

4) Skoleni — pracovni skupina pro zlep$eni (metodiky) $koleni

Védoma si riznych pristupii operatord ke Skoleni uzivatelli, vytvotila CF Nano pracovni skupinu pro
metodologii Skoleni. A to s cilem inovovat a standardizovat vice Skoleni — alespoii stanovit zdkladni ramce
Skoleni (nyni se i Skoleni na stejny piistroj lidi podle skolitele). Clen rady uzivateli se ucastni
(nepravidelnych) setkani této skupiny a jiz jsme navrhli nékteré zmény.

5) Laboratoie CF Nano

e Stale chybi PC na strukturni analyze (internet, rezervace, systém zpétné vazby); pokryti laboratofi
wifi se zlepsilo, ale stale je na ¢em pracovat.

e Opakujici se problém s odpojenymi kamerami v laboratorich; problém na strané ustfedny
(serveru) — k feseni.

e Zvazuje se provedeni tiklidového dne v laboratofich - staré vzorky (kazdy rok), mozna i projit
Supliky.

e PotiZe s Cistotou, pritomnosti nekompatibilnich materiali v ¢istych prostorach, zvlaste UHV
a optickd laboratof. Doporuceny postup: revize, domluva, A4 info na vstupni dverie
0 (ne)kompatibilnich materialech, propagace spravnych praktik. Zalezitost bude také zminéna
be&hem setkani s uzivateli.

6) Riizné
e Nyni se kazdotydenniho setkani s operatory mohou ztcastnit i dalsi ¢lenové rady (nejen predseda).
e Helios, Verios (elektronové mikroskopy) — zvazit vytvoreni prehledové A4 o pouZivani piistroje
podobn¢ jako u mikroskopu Lyra.
e  Pfisti setkani: 3. ¢ervna 2019, 10h.
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1) Communication with users

e User committee made a leaflet campaign (leaflet at the end of this document) about CF Nano User’s
Feedback system and other communication channels (user committee: usercom@ceitec.vutbr.cz,
user office: nano@ceitec.vutbr.cz).

e Ceitec Nano User’s Feedback System: http://cfnano.ceitec.cz/feedback/report

e Itis good to increase activity on CF Nano website and Facebook account.

e User committee plans to organize a Spring User Meeting (19" March 2019) — introduction of the
user committee, news (new instruments, rules), promotion of CF Nano communication channels. The
formal part should be followed by board games. Plan discussed with the CF Nano manager during an
informal meeting on 4" February 2019.

e To consider: create info poster introducing instruments, guarantors, techniques. Possible placement:
A, C building entrance “lobby” (close to table football).

2) Manual and General User test
Short discussion (again) on more user-friendly test and user manual using (PC) game/videos.

3) Overview digital table (with reservations and training sessions):

New boking system will not be available before the end of 2019. As a herald of the possible new updates, CF
Nano introduced a new overview planning board with reservations and trainings
https://today.ceitec.cz/nano/. This will be placed next to entrance to CF Nano laboratories in A and C
buildings (now only in C). This table should not replace the current reservation system, but in future, it
should enable also simplified instrument booking.

4) Training methodology working group

Being aware of issues with instrument training, the CF Nano established a working group for training
methodology. The goal is to innovate and standardize training sessions — set basic/minimum (now differs
from guarantor to guarantor). A member of the user committee is actively taking part in irregular meetings of
the working group and user committee already proposed several changes.

5) Laboratories

e There is still no PC in Structural analysis laboratory entrance/lobby (for instrument booking,
Feedback system, internet search). Wifi coverage of the labs improved, still not optimal [Note that in
some cases you cannot have both shielded instrument and mobile/wifi coverage].

e Recurring problems with disconnected video cameras — issue should be on a server side — to be
sorted.

e Lab cleaning day (old samples, maybe also drawers) is being considered (ideally every year).

e Issues with cleanliness, presence of incompatible materials in the clean rooms, especially in
UHYV and optical laboratories. Suggested solution: revision, edification, reproof. Further: A4 info
sheet on the entrance door about (in)compatible materials, promotion of good practise. The issue will
be discussed during the Spring User Meeting with users.

6) Miscellaneous
o Now the weekly meetings of the CF Nano with (instrument specialists / guarantors) can be attended
also by other member of the user committee (previously only by chairman).
o Helios, Verios (electron microscopes) — consider preparation of survey A4 quick guides similar to the
ones for Lyra electron microscope and other instruments.
o Next meeting: 3rd June 2019, 10h.

Document drafted by Michal Stafio, michal.stano@ceitec.vutbr.cz.
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CcEITEC

Z£2NANo| User's Feedback System
http://cfnano.ceitec.cz/feedback/

How was your work today?

Let us know!

Alternative channels:
* instrument specialists

* user committee:
usercom@ceitec.vutbr.cz

* user office:
nano@ceitec.vutbr.cz

We want your feedback!


http://cfnano.ceitec.cz/feedback/report

