Zapis z porady rady uzivatelti CEITEC Nano
Minutes from CEITEC Nano User Committee meeting

Datum/Date: 17. 12. 2018
Pfitomni/Present: Flajsman, Salamon, Stafio, Stastnd, Turéan [users]; Kola¥, Man, Urbanek [CF Nano]
(English below - see next page)

1) Komunikace s uzivateli
Problém: uZivatelé nepfilis sleduji rdzné informacdni kandly, o mnohych z nich pravdépodobné ani nevi.
Regeni: zpfijemnit, zpfistupnit, zpropagovat informaéni kandly:

e udélat letdkovou kampan nejen o komunikacnich  kanalech  CEITEC  Nano:
Web, Feedback, Email, Whatsapp, Facebook; déle také manual pro rezervacni systém

e kontaktovat IT i uZivatele, aby wvyjmuli CEITEC a CRM emaily ze spamu
(whitelist @ceitec.vutbr.cz, nano@ceitec.vutbr.cz; mozna také CRM email: crmadmin@ceitec.cz)

e apelovat na uZivatele, aby uvedli aktudlni email, ktery skutecné pravidelné pouZivaji

Komunikace s radou uZivatelQ: vytvofit spolecny email rady uZivateld (mailing list), ktery bude rozesilat
emaily viem ¢lenm rady (usercommittee@ceitec.vutbr.cz ¢i usercom@ceitec.vutbr.cz). V neposledni redé
je tfeba také vice zviditelnit samotnou radu uzivatell (soucast letakové kampané, poradani dalsich akci).

2) Manual a vstupni test uZivatell

Padl ndvrh na vytvoreni video navodu — jak se stat uzivatelem, jak se spravné oblékat do Cistych prostor
ISOS5, 1SO8 apod. Teoreticky by také Slo vytvofit vyukové/testovaci materidly v rozsifené realité (s vyuZitim
chytrych telefond, tabletd, ...).

3) Rezervacni systém

Jelikoz novy rezervacni systém nebude dfive nez koncem roku 2019 a vyvojafi systému neposkytli zadné
navody, vytvori rada uZivatell (graficky) manudl o tom, jak pouzivat rezervacni systém a prekonavat nékteré,
bohuzel béZné, obtize. Navod by mél byt uzite¢ny zejména pro nové uZivatele.

4) Setkani uzivatelli (User Meeting)

Ndzev Casti ,,Panelova diskuze” by mél byt zménén na néco vystiznéjsiho pro tento typ diskuze. Déle by
uzivatelé méli mit moznost napsat otazky do diskuze predem a na tyto otazky pak bude odpoviddno
vedenim vyzkumné infrastruktury.

Volba do rady uZivatel( by méla probihat opravdu po cely tyden pred Setkanim uZivatelQ.

Pro rozmanitéjsi radu uZivateld by pfi pfisti volbé mél(a)mit uZivatel/ka moznost dat hlas pouze 3
kandidatlim (celkem je voleno 5 ¢len(l). Méla by se tak sniZit Sance, Ze si urcita (vyzkumna) skupina zvoli
spoustu svych zastupcu.

5) Rlizné
e  Privitani a informovani novych zaméstnancli CEITECu i uZivatell lze resit i s Ivana Hamadovou, ktera
by méla mit tuto agendu ¢astec¢né na starosti.

e Clenové rady zvolili pro dal¥i predsednictvi v radé staronového predsedu Michala Stafia, ten tuto
pozici prijal.

e Vlednu 2019 se pfijdou predstavit a zUcastni se pravidelné porady CEITEC Nano vSichni ¢lenové
rady; moZnost se zucastnit pravidelnych porad CEITEC Nano nebude omezena pouzena na jednoho

(stejného) ¢lena rady.

e  PFisti setkani: 4. bfezna 2019, 10h.
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1) Communication with users
Issue: Users do not follow information channels of the facility, sometimes they are probably even not aware
of their existence.

Solution: make info channels (sources of info) more attractive, easier to use (follow) and promote them.

e Make flyer campaign not only about CEITEC Nano communication channels:
Web, Feedback, Email, Whatsapp, Facebook; also manual for the bookings system.

e Contact + ask IT and users to whitelist CEITEC a CRM emails (ending in spam folder),
whitelist @ceitec.vutbr.cz, nano@ceitec.vutbr.cz; probably also CRM email: crmadmin@ceitec.cz

e Appeal to users to provide email address that they use on a regular basis.

Easier communication with the User committee: create a common email for the committee (or better to say
mailing list) that will forward a message to all current members of the committee. E.g.
usercommittee@ceitec.vutbr.cz or usercom@ceitec.vutbr.cz. Last but not least, it is important to promote
the user committee itself (part of the flyer campaign, organizing some informal events) as some users are
likely not aware of its existence.

2) Manual and General user test

Proposal for creation of a video manual — guide: How to become a user, dress up for the cleanrooms (ISO5,
ISO8) etc. It is possible to consider also creation of training/testing materials (interactive test) in augmented
reality (using a smartphone, tablet, ...).

3) Booking system

New booking system will not be ready until end of 2019 so we have to survive yet another year with the
current system. As developers did not provide any manual or help, the user committee will prepare a
(graphical) manual how to use (survive with) the current booking system. Manual should be helpful not only
for new users (how to: add instrument to the planning, change colour, send email, sign-up for a training...).

4) User Meeting

Panel discussion should be renamed to something more proper and clearly understandable for
users/participants. Further, users should have an opportunity to submit their questions in advance — the
head of the facility should answer these as well as address questions and comments raised during the
discussion session.

Elections of user committee members should be really held during the whole week before the User meeting
(voting in the User office few days in advance or during the User meeting). To have even more diverse
committee that represents different users (research groups), a voter should be able to select only up to 3
candidates (the committee has 5 members). This should reduce the possibility that almost all members will
be from one or two larger groups...

5) Miscellaneous
e |vana Hamadova can be now contacted as regards welcome services (information, help, directions)
for new CEITEC (BUT) employees and users.
e Michal Stario was re-elected as a chairman of the user committee.
e In January 2019 the committee members will be introduced to CF Nano staff during one of the
regular CEITEC Nano meetings. The committee representative at the meetings may change (i.e. not

limited to the same committee member, the position-duty should rotate).

e Next meeting: 4th March 2019, 10h.
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